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NARRATIVE ANNUAL REPORT 

Introduction 

Well Being Africa (WBA) continues to work at realising its mission of optimising the 

human existence through nutrition, psychosocial and vocational training interventions. The 

year 2020 was a difficult one due to the coronavirus global pandemic. Nevertheless, the 

main project – Pilot breastfeeding support and others that came as responses to the 

pandemic were successfully implemented. 

 

 

Operations of Well Being Africa in 2020  

Pilot Breastfeeding Support project: The Pilot Breastfeeding (BF) Support project 

funded by DG Murray Trust was successfully executed between February 2020 and January 

2021. The activities included 

creating awareness about the 

project with the relevant 

authorities, setting up an SMS 

system to connect moms on BF 

support, training of community 

health workers (CHWs) on BF 

support and care, and BF support 

for moms. Through the project, we 

established a good working 

relationship with the relevant 

officers of Tshwane District Health (TDH), the management of Daspoort Policlinic, and 

the CHWs’ coordinators. At the end of January 2021, 335 beneficiary moms and 48 CHWs 

have been reached and input into the SMS system database. Through the SMS system, the 

moms receive breastfeeding tips every week. The moms engage with our 2 fieldworkers 

 

 
Governance 

The seven-member governing board led by the Board Chairperson manages the 
affairs of Well Being Africa through sound, ethical, and legal governance as well 
as financial management policies. 

Breastfeeding training for CHWs at one of 

the centers 
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and the project leader for BF support at the clinics. 3 groups of CHWs (48 in total) were 

trained. Evaluation of the participants’ breastfeeding knowledge using the pre- and post-

assessment showed an improvement from 36% to 68%. Additionally, the CHWs provided 

qualitative feedback on their learning. The training was conducted in 2 rounds, the first was 

for the Daspoort Policlinic CHWs and the second one was for the CHWs serving the 

Woodlane clinic and Doctors without Borders, Sunnyside.  

Masked Heroes project: This project came as a spin-off of the Pilot Breastfeeding Support 

project. It is an initiative to provide the frontline Community Care Workers (CCWs) in 

South Africa with personal protective equipment (PPE) and other supports, thereby 

preventing them from becoming victims and vectors of COVID-19 infection. The initiative 

is funded by the National Solidarity Fund and being coordinated by the DG Murray Trust, 

our Funder for the BF project. WBA was selected as one of the civil society organisations 

to assist in the distribution and was supported with a grant of R60000. The organisers 

proposed to undertake four rounds of PPE 

distribution. Two rounds of PPE 

distribution have been completed as of 

February 2021. In the first round, about 

400,000 gloves, 94,000 disposable masks, 

5,800 face shields, 2400 Masked Heroes 

magazines, 1800 litres of hand sanitiser, 

about 1,900 empty bleach bottles, and 

16,000 fabric masks were distributed. The 

beneficiaries were about 1800 Ward-Based Outreach Team (WBOT) CCWs of the TDH 

and the 148 CCWs in the Daspoort area. The second round comprised 29,000 gloves, 2200 

gowns, 450 Masked Heroes magazines, and 332,000 disposable masks which were 

distributed to about 2200 CCWs of TDH, Daspoort Policlinic, and surrounding civil society 

organisations.  

WBA’s On-Going Projects  

Breastfeeding Support project: Though the pilot BF project has ended in January 2021, 

breastfeeding support for moms through the clinics, moms’ referrals to ante/post-natal 

support groups, and communication through the SMS system continue. The proposal for 

extending the BF project to TDH has been submitted to DGMT. We are looking forward 

to the commencement of the extended BF support project in 2021. 

CCWs queue up to receive their allocation of Masked 

Heroes PPE 
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Masked Heroes project: The distribution of PPE to CCWs continues. Having completed 

the delivery of two rounds out of four, we are looking forward to the delivery and 

distribution of the remaining 2 rounds of PPE distribution. 

Psychosocial Support project: This was a part of the Masked Heroes project which was 

aimed at providing psychological counselling for CCWs who are experiencing 

psychological distress due to the impact of the global pandemic. The call for a small grant 

was announced in January 2021 and we submitted a proposal. Our proposal was successful, 

and WBA was awarded the grant. This grant was a good opportunity for WBA to begin the 

second area of her operation. There is a huge need for psychosocial support in communities 

in South Africa.  

Nutrition Assessment and Counselling project: This project comprise a nutrition 

assessment using the body composition analysis and the diet history to provide 

individualised nutrition counselling for people. The services are provided on request by 

faith-based organisations, workplaces for employees’ wellness, and independent groups. 

After identifying the need for nutrition assessment and counselling among the CCWs that 

WBA is serving (including those of the TDH), funding proposals for the project have been 

submitted to prospective funders.  

WBA’s Intermediate Project Plan  

Diabetes Nutrition Education Support project: This project has been designed and 

funding is being sought for the implementation. Proposals to provide nutrition education 

support for adults living with diabetes were submitted to two international funding 

organisations in 2020.                                                                                                                                                                                            

Vocational training: Providing vocational training to vulnerable people in the 

communities is an aspect that WBA is seeking to implement a project.  

Stakeholders’ Meeting 

WBA held two stakeholder meetings. The first was held at the Tshwane District Health 

(TDH) office on 23 November 2020 with 2 key officers of the TDH. The second was held 

via Zoom on 15 December 2020 with 18 participants including the officers of the TDH, 

key authorities of the Daspoort Policlinic, beneficiary moms, BF project team, and board 

members of WBA. The meetings were hugely successful. 
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Workforce 

WBA’s workforce during the reporting period was a dedicated team comprising 2 full-time 

workers, 2 part-time workers, and 8 volunteer workers. The breastfeeding support project 

was the main project implemented in 2020, with a highly committed BF team who are 

enthusiastic about promoting, supporting, and protecting breastfeeding. The project leader 

is an experienced and highly knowledgeable BF advocate who is skilful in solving complex 

BF issues in the community. The 2 Fieldworkers are breastfeeding moms and have been 

able to tremendously influence the beneficiary moms and CHWs with their breastfeeding 

experience and knowledge.  

Achievements 

Successful implementation of pilot breastfeeding support project  

1. 48 Community health workers were trained in breastfeeding support. 

2. 335 moms received breastfeeding support through engagement with WBA’s staff 

at the clinics, in the communities, and through the WBA SMS system. 

Successful implementation of the Masked Heroes project 

1. About 2000 community care workers were served with PPE through the Masked 

Heroes campaign. 

2. About 30 CHWs participated in the Masked Heroes psychological first aid 

workshop. 

World Breastfeeding Week (WBW) 2020 celebration 

1. Door to door breastfeeding promotion in the communities 

2. Planting of 7 trees each of which represents one day of the breastfeeding week. 

3. Gifts of customised face masks to 100 breastfeeding moms 

in support of mom’s compliance with the regulations of 

preventing the spread of COVID-9.  

4. Gifts of a customised T-shirt to 40 community health 

workers towards advocating the support for breastfeeding in 

the communities. 

5. WBA received a certificate of participation for celebrating 

WBW 2020. 
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Successful implementation of the psychosocial interventions for community care 

workers 

1. A total of 52 community care workers in 4 civil society groups namely Doctors 

Without Borders in Pretoria, Woodlane CHWs, Daspoort Policlinic CHWs, and 

KOPANO NPO CHWs were reached with psychological counselling support. 

2. Four expert and experienced psychologists were engaged to facilitate the 

counselling sessions. These experts have agreed to continue to partner with us in 

extending the psychosocial intervention. 

Engagement with Stakeholders and Partners  

WBA has built a good working relationship with stakeholders and partners. The 

relationship has secured a wide network of potential targets in the next phase of our projects 

in 2021 and beyond. The details of the relationship are as follows: 

3. The relationship with the TDH is being strengthened as WBA continues to engage 

with the WBOT managers and the community care workers in TDH on the Masked 

Heroes project. Also, the WBOT manager has welcomed the offer of extending the 

BF support project to TDH in 2021.  

4. WBA has a good relationship with the management of the Daspoort Policlinic, the 

coordinators of the CHWs, and the CHWs. The staff and management of the Clinic 

were very supportive during the breastfeeding training of the CHWs. 

5. WBA has developed a good relationship with La Leche League and the South 

African Breastfeeding and Lactation Consultants (SABLC). Members of these BF 

organisations were part of the resource persons during the BF training implemented 

by WBA.  

6. WBA has connected with Grow Great, and we will be leveraging the Flourish 

Franchise initiative to enhance the impact of our breastfeeding intervention.  

7. WBA has established collaboration with Imvelo to extend the reach of 

breastfeeding support to moms in a multifaceted intervention that encompasses 

vegetable gardens, food voucher provision, and alleviation of household food 

insecurity. 

8. Networking with other civil society organisations such as Holy Cross Home, 

Kopano Ke Maatla NPO, Kairos Changing Lives, Eljada Food Relief, Booysens 

Beertjies Creche, etc continues to be strengthened.  
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9. WBA is also collaborating with researchers at the University of Pretoria in multi- 

and transdisciplinary research towards enriching breastfeeding support as part of 

the One Health UNICEF initiative. 
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FINANCIAL SUMMARY 

The major funding received in the year of reporting was from the DG Murray Trust, our 

funder for the breastfeeding support project, the masked heroes project, and the 

psychosocial intervention for CCWs. WBA also received financial support from Beulah 

Wide Group.  

The auditing of the financial activities was done by Ms. AJF Swanepoel of Certified Master 

Auditors, Midrand, and the audited financial statements were submitted. Financially, the 

organisation fared well within the funds made available for its projects in the year 2020.  
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FINANCIAL STATEMENTS 

Statement of Financial Position 
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Statement of Comprehensive Income (Profits and Losses) 
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Statement of Changes in Equity 

 

 

Statement of Cash Flows 
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Independent Auditor’s Report 

Presented below, is the independent auditor’s report on the audit of the annual 

financial statement. 
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